
TOWN OF MIDDLEBURY 1 

Infrastructure Committee 2 

Town Office Large Conference Room 3 

Thursday, January 12, 2017 4 

Meeting Minutes 5 

 6 

Committee Members Present:  Susan Shashok, Kirk Fiske, Gary Baker, Don Keeler, Ryan Emilio, Heather Seeley 7 

and Chris Robbins.   8 

 9 

Town Staff:  Town Manager Kathleen Ramsay, Director of Public Works Planning Dan Werner, Director of Public 10 

Works Operations Bill Kernan, Treasurer/Accounting Services Manager Jackie Sullivan and Town Planner Jennifer 11 

Murray.     12 

 13 

Others present:  Judith Wiger-Grohs, Leslie Kameny,  Fire Chief David Shaw, Nancy Malcolm, Planning 14 

Commission Chair, Dean Rheaume and Mr. Cinquegrana of Chipman Park 15 

 16 

The meeting was called to order by Chair Susan Shashok at 8:15 a.m. 17 

 18 

Approval of Agenda –  19 

 20 

Gary Baker moved that the Committee approve the agenda, with an item added under engineering proposals. 21 

Kirk Fiske seconded the motion which was approved with 7 in favor. 22 

 23 

Approval of Meeting Minutes of December 8, 2016 – Heather Seeley moved and Chris Robbins seconded, that 24 

the Committee approve the minutes of December 8, 2016 as presented.   The motion was approved with 5 in 25 

favor, 2 abstaining (Emilio and Keeler) 26 

 27 

Following approval of the minutes, Judith Wiger-Grohs wanted the word “shall” in Line 34 changed to “may” 28 

when referring to the College sharing resources. 29 

 30 

Citizen Comments 31 

 32 

Laura Asermily asked about the status of the icing over at 213 Washington St Ext.  The runoff from the Buettner 33 

property runs over onto the sidewalk and into the roadway and is icing over badly.  She said a storm drain is the 34 

solution, and she knows the Town is aware of it, but wondered when it might be done. 35 

 36 

Dan Werner said this is a result of runoff from Chipman Hill.  He said this is really a property owner problem, but 37 

the Town may need to participate with underground storm drainage, but it is currently not on any project list.    38 

Some other members of the Committee thought some drainage work on an adjoining property may be 39 

contributing the recent increase in runoff that is causing the problem.  Werner said it would be up to the 40 
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Committee and the Selectboard if the Town wanted to help with a private property owner issue.  Werner will 41 

speak with the homeowner and report back to the Committee in February. 42 

 43 

Urban Forestry – Request for Approval of Emerald Ash Borer (EAB) Plan 44 

 45 

Leslie Kameny and Judith Wiger-Grohs joined the Committee. 46 

 47 

Shashok began by suggesting the Committee look at accepting the first two years of the EAB Plan and then see 48 

how it’s progressing and what the costs are before approving the entire plan.  She felt that the estimated costs 49 

going forward would be more solid if they could see how the actual costs were running. 50 

 51 

Keeler questioned doing anything when the disease was not yet in the State.  Wiger-Grohs said Vermont is 52 

completely surrounded by states already infected with the EAB, so it will be here eventually. 53 

 54 

There was discussion about the work to be done the first couple of years, which the first year is removing 16 55 

trees already in poor condition.  Seeley asked about the replacement of trees the first year, and Werner said 56 

there is already money in the budget for tree planting. 57 

 58 

Robbins said she would like to see the $1,140 left in for the treatment of systemic insecticide if the disease of 59 

detected within 10-15 miles of Addison County. 60 

 61 

The budget and estimates were discussed.  Wiger-Grohs said there are so many variables within the plan, so it 62 

needs to remain fluid.  She said it is always difficult to use real dollar amounts so they have to work with 63 

estimates, but the important thing is to have money set aside for this purpose and then the decision can be 64 

made. 65 

 66 

Werner thought it was a good to look at the entire 7 year plan so we would have an idea of we could expect to 67 

see in expenses in the next 7 years.    68 

 69 

Fiske moved to accept the Urban Tree EAB Plan as presented, and that first year expenses are not to exceed 70 

$5,000.  Emilio seconded the motion.   The motion passed with 6 in favor, 1 opposed (Keeler) 71 

 72 

Wiger-Grohs asked about the public outreach, which is an important part of this plan.  Shashok said that would 73 

have to come from the $5,000.  Seeley suggested that perhaps a table at Town Meeting with Ash Borer 74 

information would help get the word out. 75 

 76 

Review of Engineering Proposals 77 

 78 

Halpin Road Culvert Replacement -  Werner said we have a State grant for up to $175,000.  Four RFQ’s were 79 

received, and he was asking the Committee to recommend awarding it to Green Mountain Engineering for 80 

$21,900.   He said this firm has done this similar type of work before.  The project would start after June 15th and 81 

the road would be closed for several weeks. 82 
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 83 

Keeler had a problem with the road being closed for that long as it presented a real problem for emergency 84 

service agencies and property owners in that area, and might create a long delay should an ambulance or fire 85 

truck need to reach a property.  86 

 87 

Robbins questioned the aluminum arch pipe vs. the concrete pipe.  Werner said cost wise it is about the same, 88 

but the aluminum arch pipe could be obtained sooner than the concrete pipe. 89 

 90 

Seeley moved to recommend awarding the contract for engineering services to Green Mountain Engineering in 91 

the amount of $21,900.  It was seconded by Fiske. 92 

 93 

Keeler wanted the motion to include the need to keep the road open.  Werner said he wasn’t sure this was 94 

possible. 95 

 96 

Keeler moved to amend the motion to have the engineers look at ways to keep the road open.  Baker seconded 97 

the amendment.   The motion failed with 3 in favor (Fiske, Baker, Keeler) and 4 opposed (Shashok, Seeley, Emilio 98 

and Robbins).   99 

 100 

There was more discussion on the road closure, cost and timing.  When asked how much it would cost for the 101 

engineers to look at ways of installing the culvert without closing the road, Werner thought it might be an extra 102 

$1,000.   He also mentioned the grant funds had to be spent this construction season. 103 

 104 

Shashok requested getting engineering services approved so they can get started.   Werner will get information 105 

on how much extra it would cost to have the engineer look at keeping Halpin Road open during construction 106 

prior to the Selectboard meeting.  He will also speak with emergency service agencies and affected property 107 

owners. 108 

 109 

The original motion to recommend awarding the contract to Green Mountain Engineering was approved with 7 110 

in favor. 111 

 112 

North Pleasant St/Charles Avenue – Seeley moved to recommend awarding the contract for engineering services 113 

to Green Mountain Engineering in the amount of $50,200.  Emilio seconded the motion and it was approved 114 

with 7 in favor. 115 

 116 

Wet Well #3 Building Addition  - This is a contract amendment to the Water Monitoring Project that Aldrich & 117 

Elliot is designing.  It is a building addition to the existing well house.  Due to corrosion issues with the chlorine 118 

and fluoride, this equipment needs to be separated from the electrical and telemetry equipment.  The chlorine 119 

and fluoride will move into the addition to be built on the east side of the existing building.    120 

 121 

Seeley moved to recommend the  Selectboard approve the contract for consultation services for Aldrich and 122 

Elliot not to exceed $7,500.  Baker seconded the motion.   The motion was approved with 7 in favor. 123 

 124 
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Capital Budget Review and Update 125 

 126 

Fire Chief David Shaw joined the Committee to review the Fire Department Capital Improvement request and 127 

the information  requested by Shashok. 128 

 129 

Shaw said they currently have 34 firefighters, but their goal is to have 50.  Of the 34 members, only 28 need 130 

turnout gear, 22 need two sets and 6 need only one set. They do not keep a stock of turn out gear for the 131 

firemen, since a few items are date sensitive and it has to be sized appropriately to each firefighter.  He said the 132 

numbers were based on the current inventory and they are looking to replace only the destroyed or out-of-date 133 

gear, not all of it.   He said after doing the inventory he realized the $10,000 requested each year for 4 complete 134 

sets of turn out gear is really under budgeted. 135 

 136 

There was more discussion on the inventory numbers and the budget.  Shashok said when you guess on 137 

numbers and not base it on something specific, we’ll never get anywhere.  She thought it was looking more like 138 

$28,000 a year for turn out gear.  She said we have to start somewhere, so go with the $10,000 this year, but in 139 

the next year there needs to be a plan going forward. 140 

 141 

$10,000 for transferring to the new tower is not needed now, so that will be shifted to replacing the repeater.  142 

Ramsay recommended reducing the thermal imaging cameras by $2,500 and make it $7,500 next year so there 143 

would be no increase in the bottom line this year. 144 

 145 

The East Middlebury Fire District has offered to front the entire $28,000 for the basketball courts at Harold 146 

Curtiss Park.  Ramsay recommends taking the money budgeted for the basketball courts and combine it with the 147 

East Middlebury tennis court resurfacing amount and split the amount into $14,000 over the next two years. 148 

 149 

Shashok listed off all the changes proposed to the FY18 Capital Improvements Budget. 150 

 151 

Line 19 Thermal Camera Replacement   -$  2,500 152 

Line 25 Repeater Replacement    +$12,500 ($2,500 from cameras, $10,000 from tower) 153 

Line 27 Transfer Equipment to Tower   -$10,000 154 

Line 55 East Middlebury Tennis Court Resurface  -$  7,000 155 

Line 56 East Middlebury Basketball Courts  +$ 7,000 156 

 157 

Seeley moved to recommend to the Selectboard the revised Capital Improvement Budget with changes as 158 

outlined above.  The motion was seconded by Emilio.  The motion was approved with 7 in favor. 159 

 160 

Director of Planning and Zoning Jennifer Murray and Planning Commission Chair Nancy Malcolm 161 

 162 

Murray and Malcolm were there to see how to better coordinate capital planning with the Town Plan.   163 

 164 

There was discussion regarding Capital Improvements projects and ways to make sure they comply with the 165 

vision of the Town Plan.  It was agreed that more coordination was needed and that Murray and Werner should 166 
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work together with project planning and that the Planning Commission can contribute a list of suggestions for 167 

Capital Improvements at the same time as the Department Heads do, in July/August of each year.   168 

 169 

Project Updates 170 

 171 

Seeley requested that the project update portion of the agenda be moved to earlier in the agenda rather than at 172 

the end when the meeting time is running late and there isn’t adequate time for comment and discussion. 173 

 174 

Creek Road - Shashok said there would be more information at the next meeting, and that she would like to 175 

form a subcommittee to review this information and make a recommendation to the Infrastructure Committee.  176 

She suggested the subcommittee consist of Town staff, and someone from Regional Planning, the Infrastructure 177 

Committee and Dean Rheaume representing the residents. 178 

 179 

Dean Rheaume said that he would serve on the subcommittee, and wanted to state for the record that the 180 

letter he gave the Selectboard was not a “petition” but a “notification”.   Ramsay had referred to it as a petition 181 

in a recent letter, but the signers of the notification want to reserve the right to petition in the future. 182 

 183 

Stormwater Grant– Regional Planning is urging the Town to move forward with the Stormwater Grant.  It has 184 

been confirmed that there are no matching funds needed from the Town to qualify for funding.  The application 185 

has to be in soon, but Ramsay thought Regional Planning could help with the paperwork.  It was felt that while 186 

there are still questions about how to use it, these funds may not be available in the future and we would have 187 

two years to use the money.   Emilio said one thing to consider is the maintenance issues and those need to be 188 

considered in the planning.  Werner will look at the plan and see if any of the projects fit our 2017 work 189 

schedule & ability to maintain the infrastructure.  If yes, he will work with Clair Tebbs from ACRPC on the grant 190 

application. 191 

 192 

Committee Member Concerns 193 

 194 

Robbins said the Energy Committee was interested in when the Harris & Harris report would be complete so 195 

they could look for energy saving projects within each department.   Werner said it will be awhile before it is 196 

complete.  Energy audits for each department will be part of the process and he will break it out by department 197 

for the Energy Committee. 198 

 199 

Adjournment 200 

 201 

Emilio moved and Baker seconded to adjourn the meeting at 10:10 a.m. 202 

 203 

Respectfully submitted, 204 

Beth Dow 205 

 206 

 207 


